
Seattle Public Utilities Organizational Chart 
Highlighting SPU’s Corporate Functions 

 

 
 

 

 

 

 

 

 

Ray Hoffman  

Department Director 

Kim Collier  

Deputy Director 
Human Resources & 

Service Equity 

Susan Sanchez 

 Deputy Director 
Customer Service 

Melina Thung  

Deputy Director  
Finance  & 

Adminstration 

Linda Deboldt 

 Deputy Director 
Project Delivery 

Nancy Ahern 
Deputy Director  

Utility Systems 
Management 

Rick Scott  

Deputy Director Field 
Operations & 
Maintenance 

Martin Baker  

Deputy Director  

Corporate Strategies & 
Communications 

40 FTE 
 Corporate Policy  
 Corporate Asset Management 
 Corporate Communications  

179 FTE 
 Drainage & Wastewater LOB 
 Solid Waste LOB 
 Drinking Water LOB 
 Watershed Services 

5 FTE 
Phuong Nguyen, Assistant to the Director 
 

220 FTE 
 Utility Service Teams (59 FTE) 
 Customer Response (99 FTE) 
 Customer Billing Services (38 FTE) 
 Customer Programs 

477 FTE 
 Water transmission & 

distribution 
 Operations & maintenance 
 Drainage & wastewater 
 Solid Waste 
 Utility Support (35 FTE) 
 Planning, Scheduling & Systems 

Support (43 FTE) 

164 FTE 
 Construction Management 
 Project Management & 

Engineering 
 Project Support 

 

185 FTE 
 Finance 
 Information Technology 
 Technology Program 
 Facilities & Real Property 
 Fleet & Warehousing 
 Risk & Quality Assurance 

34 FTE 
 Human Resources 
 HR Operations &      

Data Management 
 Environmental 

Justice & Service 
Equity 

KEY TO CORPORATE “BUCKETS”: 
Basic Utility Support 
Value-Added Corporate Functions 
Customer-Focused Corporate Services 

Notes to Chart: 
 Chart shows FTE per branch, but many staff (especially in Project Delivery) work largely on the Capital Improvement Program 
 Highlighted divisions indicate that staff is predominately Corporate (though may do both Corporate and Line-of-Business work) 
 Color of highlight indicates the predominate Corporate “bucket” (though divisions may do work in more than one corporate bucket) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


